
August 2016
exceptional care, 
    inspired by us Vital Signs

Interprofessional Patient Care Team (IPCT) approach and Senior Strategy helps improve 
capacity at QHC

Continued on Page 3: Planning for discharge is everyone’s responsibility

Quinte Health Care, like many other hospitals at some point, has had its struggles with overcapacity. 
However, a recent reduction in overcapacity is being attributed to QHC’s new team approach to patient 
care and staff taking ownership to make improvements.      

Tracy Jordan, Manager of Patient Flow said that we’ve taken a step in a positive direction in reducing 
overcapacity by implementing the new Interprofessional Patient Care Team (IPCT) approach. “We’re 
seeing a decrease in functional decline, particularly among elderly patients. With hourly rounding, 
patients are being checked on more frequently than before and the staff are working as a team to ensure 
the patient’s needs are being met,” she said. As part of QHC’s Senior Strategy, patients are encouraged to 
normalize their routine which includes getting out of bed more frequently, sitting up with visitors and 
doing exercises while in bed whenever possible. “Staff are taking ownership of our Senior Strategy and 
with less functional decline, patients are able to be discharged as planned.”  She said that patient flow has 
improved significantly and referrals to the Complex Continuing Care (CCC) unit for slow stream rehab 
have dropped. “This is exactly the outcome we have been looking for. The staff are starting to understand 
how they fit in the role of preparing and planning for discharge.” 

Hospitals are deemed to be at “overcapacity” when they have more patients than available beds on a specific 
unit. It restricts patient movement from one care department to another (patient flow) and can result in an 

increased length of stay for patients in the Emergency Department.     

“We recognize that overcapacity challenges will continue to occur as we saw on the weekends of July 23rd 
and August 1st. However, we also see great improvements in our ability to return people home, rather than 
wait in hospital for long term care. That improves capacity significantly. This promising shift is linked to 
strategies we have put in place to improve patient independence and abilities while in hospital.”

~ Carol Smith Romeril, QHC Vice President and Chief Nursing Officer.
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According to a study of how 1,000 nurses spend their time at 
work, more than one-third of nurses spend at least one full hour 
per shift finding items of equipment! 

Grassroots Transformation is an improvement journey that will help us improve our current processes 
and sustain changes that are implemented.  

Grassroots Transformation is about empowering front line staff to make improvements that will better 
their work life and the patient experience.

Time is valuable: We’re making small changes, improving our processes and 
minimizing waste so that we can spend more time providing quality patient care

How will these 
improvements 
benefit staff?

From July 11 – 14, a team made up from a variety of units, reorganized medical supplies and equipment in the 
Intensive Care Unit at QHC Belleville General Hospital as part of QHC’s Grassroots Transformation Journey. 
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What are we doing at QHC to continue to enhance the quality of care and reduce overcapacity?
• Mobilizing patients - Encouraging patients to move as much as possible, to get out of bed, to sit up 

with visitors, to dress themselves and exercise as often as possible in order to prevent functional 
decline. When patients have functional decline, they remain in hospital longer which can lead to 
overcapacity.

• Encouraging patients to maintain their functional and cognitive status – Normalizing their 
routines as much as possible. Ensuring patients are drinking plenty of fluids and encouraging toileting 
over the use of a bedpan. Encouraging patients to perform activities of daily living as they did prior to 
admission. 

• Planning for discharge on admission – Attempting to address any concerns that family members 
have when patients are first admitted.  

• Notifying the patient and family 24 hours in advance of discharge whenever possible so that the 
person picking them can ensure they’re on time. 

• Admitting appropriately – Giving greater consideration in determining if it’s necessary for a patient 
to be admitted to hospital or if they could receive the care they require from a service within the 
community. 

• Educating patients on why it’s important to tell the Unit Care Clerk (UCC) before they leave the 
unit to go home – As soon as we know that a patient has been discharged and they’ve gone home, we 
can have the room cleaned and get it ready for the next patient, which results in beds being available 
more quickly for the next patient who requires it.  

Planning for discharge is everyone’s responsibility
Continued from Page 1: IPCT approach  and Senior Strategy helps improve capacity at QHC

Ask yourself, “What can I do for my patient that will help maintain their baseline status and eliminate any 
possible functional decline so that once we fix their presenting medical needs, there is no delay in them being 
discharged from hospital.”  ~ Tracy Jordan, Manager of Patient Flow

“When I look at the graph, it speaks 
volumes to me,” said Tracy.  “Our 
overcapacity challenges have improved 
significantly and we’re seeing a reduction 
in length of stay. Not to say we won’t see 
capacity challenges in the future, but we’re 
definitely on the right path. Patients who 
are converting to Alternate Level of Care/
Long Term Care (ALC LTC) are primarily 
people who cannot be supported in the 
community and those who truly need to 
remain in hospital to wait for a LTC bed to 
become available. We have the occasional 
conversion related to hospital acquired 
functional decline, but it’s nothing like 
before.”  Ultimately, we would like to see 
no cases of hospital acquired functional 
decline.

Graph represents the approximate number of patients who have converted to Alternate Level of Care and are 
waiting for Long Term Care (ALC LTC). When patients become ALC, they remain in hospital longer which can 
contribute to overcapacity issues. As shown in the graph, there were approximately ten patients converted to 
ALC in June 2015, compared to just three patients in June 2016.   

 *QHC launched Senior Strategy and IPCT in Sept/Oct, 2015
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In September 2015, Quinte Health Care (QHC) implemented the use of BD PhaSeal; a Closed System 
Transfer Device (CSTD) that not only prevents drug exposure but also reduces surface contamination and 
provides ergonomic benefits for those who prepare and administer hazardous drugs. BD representatives 
recently recognized QHC as “trail blazers” in safety efforts as they are the first hospital in the Southeast 
region to implement the use of PhaSeal. 

BD representatives recently presented QHC with a Hazardous Drug Safety Award at the Bronze Level.  BD 
PhaSeal created the awards to celebrate hospitals that go above and beyond in their efforts to create a 
safe environment for staff and patients.  In addition to being presented with a plaque, QHC was awarded a 
$1000 education grant for use by the Pharmacy department.  

Visit www.qhc.on.ca to learn more about PhaSeal at QHC. Type “PhaSeal” in search tab.

QHC recognized as being “trail blazers” in safety efforts

Mobile CT trailer at QHC BGH while CT room undergoes renovations and new 
scanner is installed

As of August 2, a mobile CT trailer (similar to the 
image shown) will be set up in the Emergency 
parking lot at QHC Belleville General Hospital 
for approximately eight weeks. The mobile unit 
will provide service while the existing CT room 
undergoes renovations and the new CT scanner is 

installed and tested.  The new CT scanner, which was made possible thanks to the generosity of The City 
of Belleville, the people in our community and through the Belleville General Hospital Foundation, is 
expected to be in operation by the end of September.   

Starting August 5, the mobile unit at QHC BGH will accommodate BGH emergency and inpatients and will 
continue to accommodate inpatient transfers from QHC Prince Edward County Memorial Hospital and 
QHC North Hastings Hospital. 

From August 4th until the end of September:
• Outpatient scans that would normally be performed at QHC BGH will be performed at QHC Trenton 

Memorial Hospital.   
• TMH will have extended hours: 8 a.m. - 6 p.m. Monday to Friday, and will offer weekend appointments 

from 8 a.m. – 4 p.m. excluding Labour day weekend in order to accommodate the extra volume of 
outpatients requiring a CT scan.   

• During this time, QHC – Diagnostic Imaging will not be performing CT Colonography scans. 
• There will be reduced parking in the Emergency lot at QHC BGH in order to accommodate the mobile 

CT unit. When the Emergency parking lot is full, the next closest parking lot is the WCA lot. 
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Progress notes are details that tell the 
patients’ story.  They help everyone within 
the patient’s circle of care learn more 
about the medical history, captures critical 
patient information, diagnosis, medications, 
treatments and more. In just one year, QHC 
physician uptake on documenting progress 
notes is making it easier for care providers to 
access the information they need, resulting in 
a more efficient diagnosis and patient discharge.   

Eighteen years ago, Meditech was introduced at Quinte 
Health Care and since then, we’ve had a central repository 
in place that allows us to store patient details and 
record critical pieces of information. However, with the 
introduction of our team based approach, the need for 
a central communications tool for physicians became evident.  “For 18 years we have been focused 
on creating and maintaining a system around what nurses and allied staff require and we hadn’t 
engaged physicians at the level we should or need to. The role of physician as a documenter is taking 
on an increased level of importance in our current and future state,” said Jamie Kay, QHC Applications 
Consultant.  He said that having physicians document their progress notes in Meditech has absolutely 
transformed how we communicate and provide interprofessional patient care going forward. 

Physician uptake on documenting Progress Notes is transforming how we 
communicate within our care team

Quinte Health Care and partners continue to work through the lengthy process of applying to build a new  
hospital in Prince Edward County. Recently, QHC received a parcel of land next to the current hospital 
property as an in-kind donation from a couple who lives in Picton. 

Desmond and Elisabeth Norris purchased the land in the 1980s from a local farming gentleman, and built 
a medical office on a small portion. Mr. Norris carried on a general practice there from 1985 to 1992, prior 
to returning to Queen’s University. He was an active staff member at Prince Edward County Memorial 
Hospital from 1977 to 1992.  “We are very happy to entrust the asset to your care, to help you carry on the 
tradition of excellence in health care for the people of Prince Edward County,” said Elisabeth Norris.

Local Picton residents donate parcel of land to QHC

The Trenton Memorial Hospital Foundation is gearing up for their annual gala 
which will take place on October 1. This year ‘s theme is “Breakfast at Tiffany’s” 
and will be held at the Knights of Columbus Hall, 57 Stella Crescent in Trenton. 

Tickets are $250 per guest. 
For more information, call Laura Lee Hogan at 613-392-2540, Ext. 5867. 

“In just one year, (since July 2015) we have gone from having no progress notes 
available to the team, to 18,000+ notes that are now in the system and physician 
participation is increasing every month,” ~ Jamie Kay, QHC Applications Consultant  

Trenton Memorial Hospital Foundation 2016 Gala - Breakfast at Tiffany’s

“At this point, we’re still in the early stages of the process,” said Brad Harrington, QHC Vice President and 
Chief Financial Officer. “However, this donation of land provides another location option for the Ministry 
of Health to consider.” 
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Your computer is running slower than normal, the printer is jammed or there’s an issue connecting to the 
network. Whether it’s during the weekend, the start of the day, the end of the day or anywhere in between, 
it’s never a good time when it happens. The Information Systems (IS) team at Quinte Health Care helps 
resolve our computer problems and other technical issues as they arise.

Our IS helpdesk team provides support to our four hospitals, 24 hours a day, 365 days a year. The helpdesk 
support staff takes turns working the on-call shift where they provide after hours and weekend support. 
Amalan Krishnaraj is a member of QHC’s IS team and said that there are times when they receive a number 
of calls throughout the night. “Issues with ordering labs or with patient documentation, for example, those 
are considered critical technical issues and would need to be addressed right away,” he said.  Also among 
the list of calls that are received during the off hours and require more immediate attention are ‘Meditech 
Hung Sessions’, Patient Registration not being able to print patient wrist bands, password resets and 
Meditech account renewals. Amalan said that most issues can be dealt with over the phone, but there are 
occasions when they have to come on site to address an issue. 

Amalan said when they receive a call for technical support, they ask a series of questions which helps 
them in diagnosing the issue. “When we are not able to be there physically (next to the person or piece of 
equipment that is experiencing the issue) we rely on the caller to give us details so that we can diagnose 
the problem.” 

While they recognize that any technical issue can be frustrating and needs to be addressed, some technical 
issues are more urgent than others and are urging staff to ask themselves, “Is this a critical issue or can it 
wait until morning?” Regular business hours are from 7:30 a.m. - 4:30 p.m. (Monday to Friday), although 
there is normally someone in the office by 7 a.m. 

If you are experiencing computer problems and need help, please consider the following before calling for 
support:
• Try the simple things first – check the cable connection, reset the cables (even if they look intact) and 

restart your computer.
• Consider what details IS will need in order to help you, such as your printer/computer name, and the 

exact error message.
• If you are busy and don’t have time to deal with the issue, please call at another time.
• Be proactive – If your toner is getting low, have it replaced during regular office hours if possible.

QHC’s Information Systems: Meet the team who works to resolve our technical 
issues - 24 hours a day, 365 days a year

Included in the photo from L-R: Amalan Krishnaraj, Help Desk Support; John Tofflemire, Help Desk Support; Todd 
Dafoe, Manager; and Luis Perez, Help Desk Support
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Our sincere thanks to NHDHA President Debbie Speck and volunteer caterer extraordinaire Patty Flynn-
Erwin, as well as the entire team of volunteers for being such adaptable and accommodating hosts at this 
year’s AGM held at QHC North Hastings Hospital on June 28.   The food was exceptional and when thanked 
by QHC Chair, Tricia Anderson, Patty’s love of people shone through as she went around the table and 
hugged each Board and Senior Leadership Team member - wrapping up the AGM on a very positive note!  

Thank you to the North Hastings District Hospital Auxiliary (NHDHA) for 
hosting this year’s Annual General Meeting

Moose FM Radiothon, barbecue and breakfast.

The Beat Goes On!
The North Hastings District Hospital Auxiliary has launched its 2016 campaign - The Beat Goes On. This 
year’s goal is to raise money for cardiac related equipment at QHC North Hastings Hospital. 

Mark Your Calendar
August 12 - 13

Tim Horton’s Smile Cookies will be back! Watch for the 
Auxiliary members’ smiling faces encouraging customers to 
add delicious SMILE cookies to their orders.

September 12 - 18

Second Annual Festival of Trees.  Last year’s trees were a great 
success and this year, they will have even more beautifully 
decorated Christmas trees to choose from. There will be more 
variety, a Wine and Cheese event and entertainment! 

Foodland raffle tickets are available while they last. The draw 
will be held December 9th at the Wine and Cheese. Prizes are 
gift cards for Sobey’s, Foodland or Freshco, valued at $1000, 
$500, $250. 

December 3 - 10



Thank you for living our values!

QHC VITAL SIGNS NEWSLETTER
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(613) 969-7400, ext. 2677

sanderson@qhc.on.ca
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A letter of thanks to the BGH Emergency staff from the family 
member of a recent patient

During a recent visit with my parents, my father suddenly became very 
ill. We called my sister in Kingston who is a Registered Nurse and she 
felt we should go to the Emergency department immediately.

Upon arriving, my mom and myself were a mess with worry as my dad 
seemed to getting more ill by the minute. We were greeted warmly in 
the ER by nurse Jeannette. She was wonderful and had my dad smiling 
despite his temperature of 103 degrees F. We then moved to the waiting 
area where we sat for only a few minutes before another Nurse named 
Jean brought out a portable unit to re-take my dad’s BP and temp. 
When my sister arrived from Kingston, the nurse quickly took her to the 
bedside of my father and that was very much appreciated. 

My sister returned to the waiting area and told us that he was being re-
hydrated and having his fever treated. Not long after, the beside nurse 
arrived to take my mother back to see my dad. He had quickly been 

diagnosed with a Urinary Tract Infection that had gone into his kidneys and he was slowly going septic. After 
IV antibiotics and fluids, he was released to go home. His fever had broken and he looked so much more like 
himself. Dr. Rob Devins, his ER doctor, explained to us in great detail what was happening and what to expect 
over the next few days with continued antibiotics at home.

After a few days, he was well on the road to recovery. The following week after his visit to the BGH ER, Dr. 
Devins personally called my dad at home to see how he was feeling and to ensure his recovery was on track. 
My dad looked so completely chuffed (happy) that Dr. Devin’s had remembered him from the week before 
and took the time to call him personally.

I have always received the best care for my entire family during any visit to Quinte Health Care and most 
recently with my elderly father. This kind of care goes far and beyond what I would ever have expected from 
a busy ER department.

Please pass along to your team of health care professionals that they gave great care and such a special 
personal touch to an 81 year old man along with his “very panicked” family. I couldn’t be more grateful. 

P.S. In my humble opinion, Marcie Mooney is one the best RNs you have on staff! We didn’t see her on this 
particular occasion, but I know her from past visits and she is a huge asset to QHC.

Kudos to BGH Emergency physician, 
Dr. Rob Devins (included in photo 
above); and Nurses Jeannette, Jean, 
Jenn, Marisa, and Sandra for providing 
exceptional patient care.

 Facebook page

Want to learn more about QHC’s Grassroots Transformation 
Journey, how were making changes to enhance the patient 
experience and improve staff and physician work life? Check out 
(and “like”) our new Grassroots Transformation Facebook page.  
Search “Grassroots Transformation” in the Facebook search field.


